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8 MAR 1972 


MEMORANDUM FOR: Deputy Director for Support 


SUBIZCT - - ¢ FY 1974 Program of the Office of Personnel 


3. This memorandum nighlights prospective developments in 
FY 1974 that may bo of interest ln preparing the Divactorate Program 
Mornorandum, 


Zz. ido not fovesoa any major new or coclining activities in 
FY 1974. Iwisnto nots, however, a number of significant devclopmants 
that collectively reprocont now divectiona in personnal policy and 
poxsgonnel management, 


a Agency coiling is stabilised in FY 1974 
wo anticipate a significant inereagso in vocruitment lovola, - 
. We will concentrate uoon iraprovernant of the Agency's 
etaffing mix and on the correction of imbalances that-will 
follow coiling voductions ja PY 1972-¥ 1973. Io additioa, 
we will continua our effort to increase the recrultmant of 
qualified black profossionals, 


b, The program for early votlrvoment of caroox 
agents and contact omployocs will be a now focus for 
the Retirement Affalva Division and Contract Personnal 
Division in FY 1973 and an ostabliohed routine in PY 1974, 


c. Significant and r mania r oun charities in the 
Control Division will begin in EY 1973 andl continua on 
throughout PY 1974 ae the amaltiote phages: of SIPS ax 
amplemented. These chantes will oheompase the entive 
porsonnal records and siatistical program, The effect of 
SIPS and the DMG upon OP vesponsgibilitios and activities 
during the period of parallel oporation and Choreatter cannot 
bo fully comprehondad or decided at thia time. Staffing 
changes, 45 a conzaquence, cannot bo Soratold.,. 
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d. Leommented inthe FY 1973-F¥ 1977 Program. 

_ Call upon the impertance of obtaining betiom coverage of 
Agoncy positions, notably by increacing our capacity for 
conducting personnel utilization surveys. Tha nood for a ; 

‘more active survey program also has boon relnforeed by 
the Kmecutive Director and the IG, ' 


3. None'ok the changes anticipated in FY 1974 will prasent any 
particularly eensitive objactives or issues. 


4. Within the frame of reference of the FY 1974 Pvogvara Call, 
I would not iabol any of the expected changes in OP programe and plans 
auring DY 1974 as major anticipated problems, 


4 


' 


5.' I boleve the fluctuation in our TAS A. E. yequires Boma 
comment. Agency clarical positions and requiremonts have docroaged at 
the xate of about 100 por year during tho past four years an a result of 
reductions in paxaounel strength, The decline in recuirements placed 
ApOR UG Was Moat pronounced curing thea fives seven months in FY 1972, 
duxing which an avorarce of 46 clexicala wexe woagsigned out of TAS pox 
month, versus a monthly average of 73 for the first seven months of 
#Y 397i, Thia drop in requirements along with OP's succesatal campaign 
to reduce tho average Jennta of tima spent in the vool (from about 10 weeks 
to throe weeks) resulted ina reduction im the AE, of TAS from 174.5 in 
EY 97h to 110 (and probably lowey) in FV 1972, It ie now evident Chat 
the curtailed clerical damaad has run its course, and incveased vaqueste 
for cloxical personnel will have ta be met in FY 1973 aad PY L074 at an 
AE. lovel of about 149, 

6, In our last Program Call we exproased the hope thatwo would 
ba able to absoxb the workload eronted by the tmplemontation of the 
Voluntary Iavestment Program, ‘Sve mov find a need for two. full-tune: 

_employoos to handle this Program, I plan te use one position now aliocatod 
to the tarminated Non-Staif Annuity Program and we will aboerb the other 
ona within OP. To effeet the desired oxpension of PMCD, we will roouire 
four additional positions. We will obtain two positiona by weductions in tho 
Plans and Review Staffs in FY 2973 and wo will attampt to absorb the othey 
two withia OP duxing FY i974, . 

7 No major programm will have a significant resource impact 
beyond FY 1974, We do oxpect the annuitant procoaaing fox exmployoas 
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and survivors under CIARDS to grow fot gome time into the future, . 
This ee vagniva some euemientere? os the OEREREASAE sen Divieion, 


by F Py 1975. : 
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